CMT Group

Capability Statement

Rethinking sourcing.



Executive Summary

CMT Group is a global firm, sourcing a vast range of products and services
for private and public sector clients. CMT as an organisation has over 450
staff across the UK and we’re leveraging our diverse supply chain, and
long-term partnerships with trusted clients in key industries to support
those in need.

We have over a decade of supply chain expertise and “client needs focus”
delivery. We offer support and consultation services, logistics and
infrastructure solutions, and also risk management structures to
guarantee your product security.

We are a leader in product sourcing and project management. Through
our extensive knowledge of every aspect of supply chains around the
world — sourcing and logistics, transport and technologies, financing and
distribution — we can help maximise efficiency, lower costs, and broaden
your supply chain to every corner of the globe.
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We look forward to supporting and enabling the great work you do, without
worrying about supplies or projects in progress.

* Single point of accountability

* Personal service

* Rigorous quality process
Supply certainty

¢ Minimised risk

*  Compliant and reliable
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Our Reach

Global Presence

AMERICA

Regional HQ: Los Angeles Distribution

Centres:

New York, Cleveland, Dallas,
Denver, Minneapolis.
Argentina: Buenos Aires

EUROPE

Regional HQ: London

Distribution Centres:

UK: Manchester, Cambridge, Dublin
France: Paris, Nice

Switzerland: Zurich

Germany: Cologne @ rccionaL Hos

Netherlands: Rotterdam
Denmark: Copenhagen
Lithuania: Vilnius

ASIA PACIFIC

Regional HQ: Sydney

Distribution Centres:

Australia: Brisbane, Melbourne
China: Shanghai, Wuhan, Guangzhou
Thailand: Bangkok, Singapore

India: New Delhi

UAE: Dubai

DISTRIBUTION CENTRES:
e AMERICA

EUROPE

ASIA PACIFIC

COUNTRIES
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Who we work with
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NHS Foundation Trust



Product Offering

Sl

Medical & Care Sector
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Humanitarian Aid
e Solid Fuels

* Shelter & Temporary
Accommodation

 Generators, Power
Solutions & Solar Pods

» Heating Solutions

* Food Supplies & Water
* Medical & Hygiene

« Construction Materials
« Sleeping Equipment

Surgical Supplies

Healthcare Consumables &
Equipment

Diagnostics Consumables &
Equipment

Paper Products
Clothing
Care Equipment
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Industrial Supplies

Industrial PPE & Workwear

Access & Working at Height
Equipment

Fire & Emergency Supplies

Facilities, Hygiene &
Emergency

Signage

Equipment & Consumables
Lighting Solutions

Fuel Solutions



Temporary Accommodation

We have partnered with manufacturers of temporary shelter solutions,
from 1-Man Shelter Tents to First Aid and more industrial structures.
Every product is certified and tested to meet ISO5912 & BS EN
13782:2005, EN13782:2015.

Our global resources enable site surveys and detailed specifications to be
turned around in less than 48 hours. With personnel in almost every
country around the globe we can ensure a rapid deployment of temporary
accommodation.

* Emergency First Aid tents

e« 1-10-Man shelters

e Industrial structures

» Steel support structures




Medical Equipment — Medical Devices

CMT Group import medical devices direct from major global
manufacturers. Our industry-leading CMT CERTIFIED Global Procurement
strategy means that for each product, we have audited manufacturers in
three continents — which gives us the capacity to deploy military-like
coordination across our network, meeting the demands of clients
regardless of location. CMT also control several medical device and PPE
factories across the globe, enabling our clients a seamless supply.

« Covid-19 Lateral Flow Tests

* Antigen Tests

» Rapid Tests for Infectious Diseases
» Check-Up Area Rapid Tests

« Vax Check Areas

e Gastrointestinal Tests



Medical - First Aid & Emergency

Our range of products includes an extensive list of First Aid, Emergency
and Fire Safety products — each product is fully certified to its relevant
standard.

With extensive experience supplying Trauma Kits & Life Saving
equipment to war zones in Afghanistan, Ukraine and Yemen, we can be
relied upon to support aid workers and healthcare organisations to carry
out the essential work they do wherever they are based.

« First Aid Kits

« Emergency Blankets
« Trauma Kits

» Spill Kits

* Absorbent Materials
» Fire Extinguishers

* Fire Safety



Industrial Solutions

Due to the changing demands globally and the ever-increasing effects of
global warming, CMT Group have invested heavily into factories producing
state of the art heating/cooling products to facilitate communities and
companies to cope with whatever the circumstances. These can be
mobilized extremely quick.

* Industrial PPE & Workwear

» Access & Working at Height Equipment
» Fire & Emergency Supplies

» Facilities, Hygiene & Emergency

» Safety and Informational Signage

* Equipment & Consumables
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« Lighting Solutions



Food & Wellbeing Packs

CMT Group has the ability to scale up manufacturing of Emergency Food
Kits, nutritional lifesaving products and other essential food and personal
wellbeing packs.

Our rapid supply and global networks ensure we can supply this on a
global level using local labour and teams. Working with NGOs and other
charities, we are uniquely positioned provide urgent aid and food relief to
persons that have been affected by wars, famines, or fleeing persecution.

- Food Boxes

« Water Supplies

« Nutrient & Health Bars

« Emergency Food & Meal Packs

- Bespoke Solutions




Organisational Structure

Client

Client Account Manager

Management Team

Strategy & Design

Space Planning

Design

FF&E

il

Support Services

HR & Stafing




Quality Assurance & Supply Chain

Consistent supply chain with over 10 years experience partnering directly
with manufacturers.

Local staff on the ground in factory countries to validate new suppliers,
ensure product quality, and monitor dispatch schedules.

SCAN GLOBAL
LOGISTICS

Risk mitigation through long standing relationships with local law firms
and government trade officials.

Extensive experience with freight firms, including aircraft chartering for
rapid delivery of large quantities of products.
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